[IPTEAMS Budget Approval

STRONG SCHOOLS - -
START WITH ME! Meeting Minutes

Young Middle School
Date: 3/7/2024
Time: 5:30
Location: Media Center & Zoom

. Call to order: 5:30 pm

Il. Roll Call
Present or
Role Name (or Vacant) Absent

Principal R. Garlington Present
Parent/Guardian Patrick Fluellen Present
Parent/Guardian Rodney Mahone Absent
Parent/Guardian Vacant | e
Instructional Staff Meekaaila Adams Present
Instructional Staff luyana Miller Present
Instructional Staff Shayla Pryer Present
Community Member Kelvin Walston Present
Community Member Garrison Smith Absent
Swing Seat Tierra Allen Present
Student (High Schools)

Student (High Schools)

Guests Present: None
Quorum Established: Yes

Ill.  Action Items

A. Approval of Agenda: Motion made by: Teirra Allen; Seconded by: luyana Miller
Members Approving: All Members
Members Opposing: 0
Members Abstaining: 0
Motion Pass

B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Tierra Allem; Seconded by: Meekaalia Adams
Members Approving: All Members
Members Opposing: 0
Members Abstaining: 0
Motion Pass

C. Approval of the Budget (after final presentation/review):
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Motion made by: Tierra Allen; Seconded by: Patrick Fluellen
Members Approving: All Members
Members Opposing: 0
Members Abstaining: 0
Motion Passes
IV.  Discussion Items
A. Discussion Item 1: Presentation of the final budget
i. Question for transportation line item, was given to the school by district
to be used for field trips.

B. Discussion Item 2: Security Grant Survey-explaination of the funds and how funds can be used.
Possible suggestions for JCY include the following Fencing, Non-Instructional Security Aide, Student ID
system (already purchased), window coverings, possible grant for fencing needed because the funds
being provided are not enough to purchase the fence needed to secure the school. With the new
security vestibule, we need a security aide in the space to man the space.

i. Ranking of the security survey- 1. Non-Instructional Aide 2. Window Coverings 3.
Fencing: team ranked all items on the survey and submitted at meeting.

V. Information Items
A. Principal’s Report -Enrollment updates (currently at 649) projection is 649. We were

projected to have 696, 47 less than projected.

VI. Announcements — Take calendar survey; PTA Executive Board Members Needed; PTA March Madness
drive to encourage membership, APTT meeting on March 26, MAP testing starts Monday, March 11*"; Title
| input surveys going out next week; Egg Hunt for faculty and staff on March 29; Tuesday, March 12th
Asynchronous Day (students stay home, staff will report to the building)

A. We discussed
VIl.  Adjournment
Motion made by: Patrick Fluellen; Seconded by: Tierra Allen
Members Approving: All Members
Members Opposing: 0
Members Abstaining: 0
Motion Passes

ADJOURNED AT 6:28

Minutes Taken By: luyana Miller
Position: Secretary
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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